
 

Choosing to Join The Lantern Community 

An Information Booklet  

Welcome  

If you are considering the choice of the Lantern Community as your future home, we hope that 
this booklet will help in giving some information on aspects of our life and work. There may 
well be questions you have which are not answered fully in these pages, and if that is the case we 
would encourage you to ask a representative from the Lantern Management Group. 

A Brief Description  

The Lantern Community is established in two locations, one in Dorset and one on the Isle of 
Wight. 
 In Dorset we are fifteen minutes walk from the nearest town of Ringwood, which has a good 
variety of shops and recreational facilities. 

We are on a direct bus route both to Poole and Bournemouth. There are many places to visit in 
the locality both of natural and historic interest and we are close to the coast and the New Forest. 

On the Isle of Wight we are located in Freshwater, which is near the ferry port and yacht harbour 
at Yarmouth, and there run “Seahorses”, a bed and breakfast hotel with its own Art Studio.   

The Lantern Community consists of ten houses on the estate, and one house in the town of 
Ringwood, with a further two houses at Seahorses on the Isle of Wight.  

In each house, home life is shared, with everyone contributing and taking their part. We all 
recognise that our home is central to our lives in giving security, a sense of belonging and 
companionship. 
The Lantern Community is home for approximately 75 people, half of whom have special needs, 
and they are joined by over 100 employees who work on a daily basis. Households vary in size 
from 2 to 8 people in a variety of accommodation ranging from a two-hundred-year old cottage 
to modern houses.    

“living, learning and working together”
THE LANTERN COMMUNITY

Folly Farm Lane

Ringwood

Hampshire

BH24 2NN

01425 479926

info@lanterncommunity.org.uk

www.lanterncommunity.org.uk



Informal Visit 

You are very welcome to visit us in the Lantern Community to find out more about our life and 
work and to visit some of our houses and workshops. Please contact us to arrange a suitable 
appointment.  

Application and Interviews 

Requests for an application form should be addressed to The Admission Group at the above 
address. Following this, you will be invited to an interview to meet members of the Lantern 
Community. We will write to you after this interview. If an application is pursued, it is assumed 
that what is offered by the Lantern Community is understood and accepted by all concerned. 
  
Referrals. 

These are generally made by a Social Worker from your local Social Services Department, who 
would have made an assessment of your support and needs. If you require an element of care, a 
“care plan” will be written in collaboration with Social Services, your parents, relatives or 
friends and the Lantern Community to identify your care needs and how they could be met. It is 
recommended that the involvement of your Social Services Department is established as early as 
possible. This supports the Lantern Community in establishing a point of contact and clear 
communication.   
  

Waiting List  

Following a positive recommendation after the interview, you may be invited to spend two 
weeks in the Lantern Community in order to gain experience of our life and work. The cost per 
week is £500. If this visit is a success, and you are in agreement, then you will be offered a place 
on the waiting list, should there be no immediate vacancy available. 
  
Please note that being on the waiting list does not necessarily guarantee being offered an 
appropriate placement in The Lantern Community within a specified time.  You are 
advised to continue to pursue other options.    
  

Placement in the Lantern Community 

If you are offered a placement this will be followed up by a further review after a three-month 
period. This should be regarded as a further period of assessment for all concerned, and it may be 
necessary to extend this period according to the needs of the individual and the Community. It is 
understood that there is freedom on either side to shorten this provisional period if requested. 
Formal admittance to the Lantern does not take place until after this assessment period and the 
review. Each individual coming to The Lantern Community chooses freely to take up his/ her 
placement, and the responsibilities which accompany that decision. 
  



Tenancy Agreement 

Each Companion in the Lantern Community has a tenancy agreement with The Lantern 
Community, who is their landlord. It is very important that before joining the Lantern you see 
this document and if necessary, ask a relative or friend to support you in understanding what it 
contains. You cannot live in the Lantern Community without a tenancy agreement which you 
have signed. You will be given your own duplicate copy to keep. A rent is charged for your room, 
and you may be eligible for Housing Benefit in order to help you meet this cost. 

East Boro Housing Trust are appointed by The Lantern Community to act as Housing 
Management Agency. 
  

Personal Finance         

Each Companion is entitled to claim a range of personal benefits according to individual 
entitlement, which may include ESA, Personal Independence Payment and Mobility. 
You may require someone to act on your behalf, as Appointee, deputy or power of attorney, in 
respect of financial matters. The money you receive from personal allowances covers your 
personal expenditure relating to individual needs, including clothing if necessary, and social and 
recreational expenditure and holidays, as well as any charges due directly to the Lantern relating 
to accommodation costs. This is accounted for in an open and transparent way. 
Day to day guidance is offered in the budgeting of personal money according to need and ability.  
If requested, we can assist in identifying the benefits that can be claimed. 
  
Personal Bank Account 

We ask that each Companion has their own bank account, or a suitable arrangement in place, in 
order to access personal spending money, have a standing order facility to direct payments to the 
Lantern for the charge for accommodation costs, and have a cheque book.  

Medical support 
All Companions are registered with a local G.P. and given whatever support is needed to access 
this service as well as hospital care, dental and ophthalmic services, and chiropody; where and 
when necessary, support is requested from National Health specialised services.  

Adult Life 
Within the Lantern, as in all Camphill Communities, the mutual responsibility involved in living 
together endeavours to support self awareness, initiative and social understanding. The art of 
community living lies in each one discovering a point of balance between individual choice and 
responsibility to others, independence and interdependence, and self fulfilment and mutual 
support. This is a shared path we all take in adult life, and each individual needs to tread this 
themselves, aware of a supportive framework which can help to create opportunities through 
which the full potential of each individual can be realised, and every person becomes an active 
participant. 
  
  



Living in The Lantern Community 

Essential to a harmonious lifestyle for both an individual and Community is the balance achieved 
in and between three distinct areas of life. These can be recognised as the cultural, social and 
working life, which each stand independent of one another yet combine to form a whole. The 
extent to which these are alive and creative in the individual and the Community reflects in the 
totality. 
The cultural life comes to expression through the freedom of thought in our religious and 
spiritual life, the social life in our relationships and shared celebrations and the working life 
through the contributions each makes to fulfilling the needs of others.  
The Lantern Community enjoys a rich and varied cultural and social life both within and beyond 
the Community, a flavour of which can be experienced by reading the pages of the “Lantern 
Weekly”. Many of these experiences we create ourselves, and many individuals are encouraged 
to actively participate.  
As can be expected in adult life, each person has responsibilities and obligations in their work, 
both to themselves and the Community, and each has their own daily programme, which can be 
changed according to wish and need. 

Enabling the Individual and Community 

We strive to build a community that recognises and responds with creativity, flexibility and 
openness to the variety and diversity of changing needs, and to co-operate in enabling each 
individual to move to a desirable personal future.  
Community arises between people, through a valued personal network of mutually supportive 
relationships that engenders shared purposeful action and celebration. 

What we believe in and what we aim to do both individually and collectively. 
  
· The unique dignity and worth of each person, and the valued contribution that each can 

offer. 
· That each individual has a right to explore, recognise and unfold their own destiny. 
· To support each individual to realise their potential, maximise their independence, to 

make appropriate choices, and to exercise self-determination and autonomy in all areas of 
their lives.  

· Respect for each ones culture, beliefs and traditions, and to eliminate discrimination on 
the grounds of gender, age, religion, race, disability, nationality and sexuality. 

·  To support and encourage freedom of expression. 
· Valuing the views and inviting active support from those who wish to develop a positive 

future for the Companions. 
· Work to maintain effective structures that enhance good communication and inclusion in 

the development of the Lantern Community.  
· Working in partnership with other individuals and organisations to develop flexible and 

responsive resources that promote diversity and opportunity. 
· Maintain and develop a community that is transparent, flexible, interactive and 

responsive to the changing needs of those who wish to be part of it, and who wish to 
make it their home. 



  
A Lifesharing Community 

The Lantern Community, as all other Camphill Communities, has at its core the development of 
mutually supportive relationships, built on trust and individual rights.  
In defining ourselves as a Lifesharing Community we take a further step beyond the singular 
element of our lives in relation to the need and provision of accommodation, and broaden the 
scope to a holistic approach which recognises the value and dignity inherent in work, and an 
inclusive and creative social and cultural life.   

 Mutual Support and Care 

The social organism of a Camphill Community creates opportunities through which the potential 
of each individual can be realised. An integrated cultural, social, domestic and working life 
enables every person to be an active participant. Mutual care is seen as essential to the dignity of 
the individual and the supportive framework of interdependence enhances the quality of life of 
each one. 
Where a person is in need of personal care, as identified in their individual care plan, we would 
aim to provide this in a responsive, responsible and professional manner with due regard to the 
dignity and personal wishes of the person concerned. Where appropriate, support to access wider 
community health services as required, would be given.   
  
In a Camphill Community it is essential that the decision to make one’s home there is made 
freely and that the implications of this are recognised, since there are also responsibilities 
involved. In particular, it is important that a correct balance is found between the expression of 
one’s own needs and wishes, and consideration of the needs and wishes of other people with 
whom one lives and works.  
  

The art of living lies in discovering a point of balance between  
· Individual choice ---- Responsibility to Others 
· Independence ---- Interdependence 
· Self Fulfilment  ---- Mutual Support 

  
Home 

Coming to the Lantern Community is a new step in life and one which will call for new 
challenges to be met and friendships to be made, as well as adjusting to a new environment. It 
may be that this is the first time away from the home you have been brought up in. You will be 
sharing your new home with a group of people who wish to support you in this change and make 
the transition as comfortable as possible. You may, of course, bring as many personal items as 
you wish to place in your room, the furnishing of which is your responsibility.  If you have a 
particular dietary requirement, then this can be catered for. We all recognise that our home is 
central to our lives in giving security, a sense of belonging and companionship. A home 
environment is created in which all can feel nurtured and supported, and within which each 
person can freely participate. 



 Cultural Life 

Our cultural life centres around, but is not exclusive to, the celebration of the Christian festivals 
throughout the year. They act as an inspiration for a creative contribution by all on many levels, 
and an awareness of the seasons of the year through which we progress. Individual and group 
outings to a wide variety of cultural events and sightseeing provide variety for all members of the 
community, and many visiting artists and lecturers from many walks of life are invited. Outings 
to the cinema, theatre or concerts are a regular feature. 
On Sunday morning there is a non– denominational service in our community chapel which 
individuals can choose to attend. Companions are also supported to attend a denomination of 
their choice in the wider community, or attend religious and cultural centres in relation to their 
ethnic origins. 

Working Life 

It is the endeavour of the Lantern Community to offer each person a balanced working life, 
regardless of their level of ability. Each contribution, however small, is valued and 
acknowledged, and represents a true asset to the community. 
By developing the skills and responsibility inherent within a working environment each person 
can achieve dignity, confidence and self respect, knowing that they are both caring for, and 
meeting the needs of others. Whatever area of work is taken up, each share the same level of 
importance and are equally real and meaningful.  The knowledge of having done something 
worthwhile during the course of the day, to create something that is beautifully crafted, useful 
and above all appreciated and wanted, gives tremendous esteem and fulfillment. 
It is important to realize the value of, and importance, placed on this work ethic for those who 
wish to join the Lantern Community. 

 Life Skills and Further Education 

Each Companion is supported every week to take up an activity or pursue an interest in the wider 
community. This can range from personal shopping to the need to plan an excursion further 
afield. A diversity of skills is thereby encouraged to be developed and put into practise. Where 
there is a wish to attend a course at a particular College, we can support the arrangements that 
need to be put into place to achieve this.    

Contact and Visits 

Parents, relatives and friends are encouraged to maintain regular contact with Companions. 
Letters, telephone calls and visits, as well as outings or visits home are most welcome. 
The Lantern, in common with all other adult communities, has an active social, cultural and 
working life which involves us all. As for anyone else with such rhythms and responsibilities, 
this also structures the time available for leisure, visits and so on.  
House co-ordinators are always available to discuss any matter of mutual interest and also 
welcome communication with parents, relatives and friends of a Companion.  



Parents, Relatives and Friends 

It is our aim to develop relationships of mutual interest and support which embrace not only 
parents but also brothers, sisters, relatives and local friends. 
Within the Lantern at various times of the year we offer working days or weekends, barbecues or 
other events which give opportunities to spend time with the Companions and to meet other 
people. We also organise regular Lantern Forum Meetings to which all are invited, to share 
topics of mutual concern and interest.    
In addition, there is a national organisation of Families and Friends of Camphill which is a 
developing resource for both Camphill and those associated with it.  
  
Time away from the Lantern 

In the Lantern, as in all adult Camphill communities, we do not structure time away at set 
periods of the year. Companions who are not able to plan and take breaks or a holiday by 
themselves or with their families are supported in doing so by staff. These should be planned in 
consultation with Workshop co-ordinators and House co-ordinators. Opportunities for a holiday 
or short break are also available at Seahorses, as well as group holidays at various times. 
Payment for holidays, such as at Seahorses, are the responsibility of the individual Companion. 
  
 Co-Workers and Employees 

Short term Co-Workers of the Lantern are resident within our homes and do not work on a shift 
basis, or claim individual salaries. The average number of short term Co-Workers is seventeen 
and these volunteers, who have committed themselves to a period of one year in the Lantern, are 
from many different countries. We have over 100 employees who work fulltime/part time in 
Administration, Finance and Workshops and as House Co-Ordinators and support.  
There is a thorough process in dealing with applications, which involves correspondence and 
references, DBS checks and interviews, before a prospective employee or Co-Worker is offered a 
placement. 

Training and Qualifications 

Care and support staff in the Lantern Community possesses a range of experience in the care of 
Adults with a Learning Disability in a residential setting.  
All undertake Care Certificate Program following which regular assessment and review meetings 
identify areas of training needs incorporated into their training and development plan.  
All senior staff who work in the houses have completed their NVQ 3 and the Managers have 
NVQ Level 4 Certificates in care management and other specific qualifications in relation to 
caring for Adults with a Learning Disability.  
The Lantern Community encourages and assists staff to obtain formal qualifications. 
Co-workers need to complete their Care Certificate Program before they start to work with the 
adults at risk in the houses.    
The “in house” training has a broad focus relating to care, safety and the nature of Learning 
Disability. All staff have an annual appraisal of their work and regular supervision sessions. 
  



Policy Documents 

There is a wide range of policy documents which relate to the life and work of the Lantern, and 
these are available on request. Particular notice is drawn to the Health and Safety Policy, a copy 
of which is available in each household.  
  
Personal Records 

All records relating to a Companion’s personal needs and care are managed in accordance with 
the Data Protection Act 1998.Each Companion has a right to access their personal information 
held by the Lantern Community. These records may be examined by the Care Quality 
Commission or Social Services as part of the inspection and regulation process. 

Complaints and Concerns 

The welfare of each individual within the Lantern is the mutual concern of everyone, and 
therefore we wish to establish and maintain a dialogue with any person who shares this concern, 
welcoming any comments, questions or criticisms. A complaint and comment form is available 
from the Lantern Office. Where anyone feels that they need to ask for the help of another person 
in order to express their concern, this is also welcome. The Lantern attempts to provide an 
environment in which misunderstandings or dissatisfactions between people can be resolved in a 
prompt and human fashion.  

A copy of the Lantern Community Complaints Policy and procedure for making a complaint is 
freely available if requested, and you will be given a copy of “Easy Read Complaints Handling 
Policy and Procedure”  
Every Companion or their representative has a right to contact any authority or agency, at any 
time, whether or not they have brought any matter to the attention of the Lantern Community. 
  
Care Quality Commission 

The Lantern Community is registered with the Care Quality Commission, and their Inspection 
Report can be seen at  
 http://www.cqc.org.uk/public/reports-surveys-and-reviews  

or can be contacted at 

CQC National Customer Service Centre  
Citygate 
Gallowgate 
Newcastle upon Tyne  
NE1 4PA 

  

http://www.cqc.org.uk/public/reports-surveys-and-reviews


Appendix 1 

 

  

A LIFESHARING AGREEMENT AND UNDERSTANDING 
 BETWEEN A COMPANION AND THE LANTERN COMMUNITY 

I Choose to Live in a Camphill Community 
  
· Before deciding to join the Lantern Community I have had access to a range of 

literature, and have understood what it entails to live in a Camphill Community. 
· I am aware of the challenges and responsibilities of living and working alongside other 

people in a Camphill Community 
· I am supported to understand the values and ideals of a Camphill Community, and as a 

member of a community,  have opportunities to contribute and shape these. 
· I have an annual review which asks the question “do I still want to be part of the Lantern 

Community” 
  
I Have a Choice Over Where I Live 

· I choose to live in the Lantern Community 
· I have chosen to live in the house offered to me 
· If I choose to leave, I will be helped to achieve this 

I Am Involved in Deciding Who Lives With Me 

· All prospective new Companions visit our house to allow me to meet them and to 
consider if I can get on with them 

· If most Companions feel uncomfortable with the prospective Companion, then they will 
not be invited to join that house community 

· If a Companion comes to live in our house who I do not choose to live with, I will be 
supported to find alternative accommodation, if available. 

I  Have a Say in Who Supports Me 

· I and my fellow Companions are involved in knowing of new co-workers coming to live 
with us 

· If the majority of Companions feel they do not want a particular co-worker living with 
them, then that decision is respected 

· If there is a co-worker who is caring for me who I do not get on with, I can ask for a 
replacement 



 
I Choose How I am Personally Supported 

· I have been asked what I would like co-workers  and staff to help me in achieving, and 
this has been used in deciding when and how that support is given 

· I have a Support Plan that I have contributed to and agree with, and which is reviewed 
regularly or when I request it.  

I Have a Say in What Happens in Our Home  
  
· I and my house community, meet regularly to consider what we would like to happen in 

our home. Through this process “social contracts” are established and agreed, which 
may vary from each house community. 

  
I Have a Tenancy Agreement 

· I have a tenancy agreement which clearly states what rights and responsibilities I have 
· If I live within the conditions of the tenancy, I can live in that house for as long as I want 

to 
· I cannot be moved to another house unless I consent to this, or a majority of 

Companions decide that they can no longer live with me 
  
I Am Supported to Make Friendships and Relationships with People  
My co-workers, staff, and people who care for me, know who is important to me and 
what they need to do to help me maintain and develop my relationships 
· I am supported to become an active member of the Lantern Community and to take part 

in activities which help form relationships, and assisted should any relationships 
break down 

  
I Am Supported to be Healthy and Safe  
  
 I am supported to understand how to keep myself healthy and safe within my lifestyle 

choices 
· Staff are aware of my significant risk issues and have agreed strategies for dealing with 

them 

  
I Have the Same Rights and Responsibilities as Other Citizens 
I am supported to understand all of my rights and responsibilities as a citizen, and take 
part in the wider community 
· People who know and care about me are given information about my rights and 

responsibilities 
· I am supported to receive all monies which may be due to me and look after my money 

in the way I choose. 
· I have read “Comments, Compliments and Complaints” 



 
Appendix 2 

Supported Living : Financial Arrangements 

   
 How much does it cost to live here? 

The Lantern Community currently charges:    

To cover the cost of providing Counselling & Support    £……..p/w 

To cover the cost of Day Placement by arrangement with Social Services £…….. p/w 

To cover the cost of Personal Care by arrangement with Social Services £…….. p/w 
       

Rent for your room                                                              £…….. p/w 

These costs are generally provided for from public funds subject to an assessment of your financial 
means.  

Other Costs: 
In addition to the above you will need to pay                         £……… p/w            
 which is a contribution towards the cost of your food, heating and lighting. 

 What benefits may I claim / or am I already receiving benefits? 
Means tested benefits:    (Indicate amounts below if already in payment.) 

 EAS          £…….. 
 Housing Benefit        £…….. 

Benefits based on the degree of help you need: 
  
  Severe Disablement Allowance:    £……… 
 PIP         £……… 
 Mobility        £………. 
  
  

 Does someone already act on your behalf as Appointee? ……….. 
  
  

 N.B the benefits system is complex. It is really important that the person who acts for you is well 
informed and ready to be persistent in the face of what may be a long and frustrating process. 

  
  

 


